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Background Results
With the evolving change in medical records management and Using the 6-step approach, the team identified 2 main Job and
Electronic Medical Records (EMR) becoming the norm, the role Process Redesign plans for HIMS staff.
of HIMS Is undergoing transformation. The transition from

paper-based records management to digitization of Health
Information has impacted the job functions of the department
and some employees are at risk of being displaced.

The identified job functions that will be most impacted and
therefore In dire need of intervention include retrieval, filing and
point-to-point delivery of medical records (HIMS operations).
Hence, job and process redesign is a critical enabler and tool to
support HIMS digital transformation.
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effective deployment. of mundane tasks. By using the Job and Process Redesign tools and going through
the redesign processes, HIMS has successfully transited a group
I\/Iethodology of sta_ff to SM_R operatlc_)ns .e. |dent|fy_|ng outcomes, d_e\_/eloplng
redesign solutions, provide the staff with structured training and
The team used the 6-step approach to Job and Process oerform periodic competency checks
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